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Aim: Identify the students performing well and in need of resources to continue their studies further or in need of any other additional resources.
Duration: Duration of the scholarship will be for two years. After one year assessment shall be done by the selection committee and if the performance of the student found satisfactory only then the scholarship will continue for next year.
Selection committee: Selection committee shall be proposed by Zonal director and approved by Governing body. Minimum one external member and one executive body member must be the member of selection committee. 
Identification of beneficiaries: 
1. Applicable to the children from class 8-10.
2. He/she shall be a regular student at UPAY centre. 
3. He/she shall belong to the financial weaker society. Parent’s annual income shall not exceed more than Rs 1.5 lacs. A proper background check shall be done at local level for this.
4. First level segregation by the conduction of centralized tests.
5. After the identification, carrying out Personality test for the students via selection committee.
6. Grant of scholarship to 1 student against each 5 centres in a zone (may vary depending on the size of the zone. For example, if there are 10 centres in a zone, 2 students may be identified).
Scheme of scholarship/Break-up:
	Monthly scholarship for 12 months
	Rs.500/-

	One time scholarship for some specific purpose ( For example purchase of cycle, payment of coaching fees , payment against any specific need) if not then it shall be kept as Fixed Deposit in UPAY account and shall be handed over as an when required by student for specific purpose.
	Rs.6000/-

	Total 
	Rs 12000/-



About the scheme:
It is a conditional cash transfer scheme which UPAY holds for those who are fulfilling the criteria and are in need of scholarship as well.
Monthly amount shall only be transferred in the Student’s Bank account only.
There may be a conflict arising in case of two students who are both performing well. The decision would be taken in favour of the child who is in more need of the scholarship.
To make sure that the amount granted is put to effective use precisely for the purpose for which it was asked, UPAY may choose to deposit the amount in its own account by opening a Fixed Deposit for it. It may be delivered to the child as and when needed.
A monthly record of what the amount was spend on should be maintained by the concerned Zonal Secretary Operations or Admin.
The amount may not necessarily be used to pay tuition fee or the like. It may also be used to fund a particular need of the child.
UPAY reserve all the rights to cancel or discontinue the scholarship at any point of time if the documents and information furnished by student found wrong or misleading.
An agreement shall be signed with the parents of student 
FAQs
1. How to ensure the correct usability of the money granted?
2. If in case both the students perform equally well and both need the scholarship, what would be the suitable course of action?
3. For what purposes scholarship can be put to use apart from studies?
4. Will there be any special incentives for girl students?
5. Should we try to get sponsors for the scholarship so that the model is sustainable in the long year?
6. After one year of scholarship, do we continue giving the scholarship to the same child and add more beneficiaries or we replace for the next year?
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