
Monthly Report of UPAY NGO


Month : December						        Date: 26/12/16

1. Major activities of the month:
1 a) Mouda Zone: 
No of centres -8
No of children:  600
Zonal head: Sourabh Banerjee
 (Contact no: 9404951748)
Major highlights: 
· Gk and Reasoning assessments tests, Balsabha successfully runs in all centers.
· Diwali and Christmas celebration on all centers along with Zonal team.
· Survey done by volunteers for find out the reason behind dropouts from upay. 

Additional issues : 
· Every month one member from executive body or person from different organisation need to visit the all center for get the input from center heads.
· Counselling session and SMC visit regularisation needed.
· Centralised test conducted on 25th Dec,16 on all center’s and result soon to be declare.

CMC Observation  : No CMC Visit in the month of December.
October 2016. Observation during that visit were lack of infrastrucher for an  ideal center like black board, lights, center dairy, white board, suggestion box, stationary, mats, first aid box, etc. All these issue put in front of the executive body in the month of October during volunteers monthly meeting. Most of these issue resolved now. No CMC visit in the month of November 2016.

1b) Nagpur Zone:
No of centres- 7 
No of children: 400
Zonal Head :  Archana Srivastava
Contact No :  9423681204
Major highlights:
· Immunisation and vaccination camp of Yashwant Stadium and LIC held by Moyo Hospital Nagpur.
· Beg distribution done by infocept team as UPAY  is the part of CSR initiative of icare 
· Chritmas  celebrated at yashwant stadium and Mount Road 
· Balshabha organised by Mount Road center and facilitation session done by our footpathshala children;s parents.
· UPAY successfully starts its new Laxmi Nagar center with the collobration of OCW Nagpur,as in initial phase this center runs on three days a week.
· Family awareness camp organised for Santra Market and LIC center family, special session held by Dr Bushra Haq on the Importance of family planning and its cure.
· Evening classes starts on our Santra Market Footpathshala children who are regularly going school.
· Visit to plateform school of MNC for seeking alternative residential school for foothpath shala children.
CMC Observation: No CMC Visit done.
· Reach & Teach Center running well and doing impactfull work on ground level.
· Successfully deliver the UPAY motto and operation running good.
· Footpathshala also doing well into their respective areas as all childrens going school regularly, maintain their health and hygine.
· Mentors and volunteers attendance register were not maintain.


VIF Fellow Observation: Regular update of Center Dairy is missing, Behaviour counselling should be introduce for Center Head specially in the footpathshala centres, executive body need to work properly in their respective domain. Organisational structure comes in shape slowly. Communication gap still in the organisation.  CMC most of the time not paying attention towards centre visit.  People doing work according to their own way most of the time.





1c) Pune Zone:
No of centres: 1
No of children: 5
Zonal Head :  Pratidanya Kamble
Secretary Operation : Shoeb Sayad
Contact No: 8237045250
Major highlights:  No feedback given by zonal head.
Secretary Operation trying hard to run UPAY Footpathshala Center in this zone.
CMC Observation : No CMC visit this month. No volunteer monthly meeting, there is no volunteer engagement activity done by zonal team, lack of proper communication within the team. UPAY motto and Vision is not followed by few people in the team..as per last few conversation observation shows that lack of team work and delectation toward the cause is missing in the organisation.

1d) Gurgaon Zone: 1
No of centres & no of children: 15
Zonal head (Name & contact Number): Akanshsha Swarnim 
Major highlights: Christmas Celebrated with footpathshala kids with local residents of Gurgaon, Vinay and his friends runs cloths distribution drive for beneficiaries .In upcoming January 2017 volunteers  engagement drives will be organise in nearby engineering colleges.
CMC Observation: No CMC visit , lack of volunteers and Center members.

2. Financial status of the Month ( in Rs)

	SN
	Budget Heads
	Mouda
	Nagpur
	Pune
	Gurgaon

	1
	Centre operation
	NA
	13,350/-
	2000
	1000

	2
	Centre Development
	
	6000/-
	NIL
	NIL

	3
	Child development activities
	
	525/-
	NIL
	NIL

	4
	Social awareness activities
	
	6200/-
	NIL
	2000/-

	5
	Centre expansion
	
	NIL
	NIL
	NIL

	6
	Promotional expenditure
	
	NIL
	NIL
	NIL

	7
	[bookmark: _GoBack]Legal & statutory expenditure
	
	NIL
	NIL
	NIL

	
	Total 
	NIL
	26075/-
	2000/-
	2000

	
	Sum of all zone 
	28,275/-








Next Month Requirements: 
· Career counselling session for all under graduate volunteers of Nagpur and Mouda zone.
· PTM need to be conduct on all reach & teach centres in Nagpur and  Mouda zone including session on going issue/problems.
· Granth on Rath van should be visit to Nagpur once in a month.
· Session on alternative education should be introduced by Organisation Head.
· For volunteers engagement collage to collage UPAY publicity needed.
· Zonal team meeting with all center heads in their respective zone needed for run center operations successfully along with proper guideline.

3.0 Donors, Supporters and visitor details

	SN
	Name
	Contact
	Email ID
	Support given or expected 

	MR Centre Visitors Details

	1
	Hiren Talajya
	9879558335
	NA
	

	2
	Kushbu Talajya
	9898057185
	NA
	

	3
	Vaibhav
	8600839068
	NA
	

	4
	Pranay Patil
	770918374
	NA
	

	5
	Satish Patil
	9423064886
	NA
	

	6
	Kapil Patwa
	9923022992
	NA
	

	7
	Purti Shah
	895654118
	NA
	

	8
	Gajendra Girnar
	9421694635
	NA
	

	IT Park Centre Visitors

	9
	Mrs Anjali
	9096056124
	NA
	Came for inquiries

	10
	Juniyad Khan
	9881141307
	NA
	Came for inquiries

	11
	Ankit Singh
	9970467542
	NA
	Came for inquiries

	12
	Shilpa Khadse
	7888038117
	NA
	Came for inquiries

	13
	Rohit Upadhyay
	7276005218
	NA
	Came for inquiries

	14
	Nikhil Chitmuwar
	727607703
	NA
	Came for inquiries

	15
	Parag Gokhle
	726569500
	NA
	Came for inquiries

	16
	Mayur Joshi
	9021440227
	NA
	Came for inquiries

	
	Yastwant  Stadium  :No Visitors, Center close till 30th November because of examination


	
	LIT Centrer :  No Visitors, Centre close till 17th December because of examination.

	
	Santra Market   : Detail not received from Centre head because she is out of town






        
	List of the Visitors from LIC Centre.


	Mr. Jinit 
	8983446407
	 comments of  Good job

	Mr.Shshikant Wadale
	94044042738
	Doner 

	Ku. Isha Dewani 
	9175050720
	 comments of  Good job

	Ku.Dhanshri 
	8408092061
	Join to Upay 

	Mr.Kamal Shing 
	9595163528
	 Doner 

	Mis, Neetu Mam Friends 
	 NA
	Birhtday celebrate & Drawing Books Distribute to student 

	Miss. Shubhangi
	8600730467
	Doner 

	Mr.Agustani
	8698486899
	Doner 

	Mis. Shradha
	7709453738
	Join to Upay 

	Mis.Ekta
	7038905058
	Join to Upay 

	Miss. Vaishali
	9011232153
	Doner 

	Mr.Kundan
	9175735464
	Doner 

	Mr.Vasu Bandhu
	8600140656
	Cloth Doner 

	Mr.Manish Kulkarni
	9921199380
	 Lokshahi Patrakar (News Reportor )

	Miss. Yogita
	909602052
	Birthday Celebrate & Snacks ,Shampu ,Tooth Pest, Brush.Distribute to student 

	Mr.Narayan Gaytondhe
	9673539250
	Bal Niketan Saoner NGP Comments fo Good Job

	Mr.Jiwan Taywade
	9168474146
	Request for New Centre open to Sharda Company Kamthi Road . 

	Mr.Mangesh Bhoyar
	8888803200
	Doner 

	Mr.Alok Zawar
	8623931992
	Join to Upay 

	Mr.Pradip Yadao
	9145647799
	Join to Upay 

	Mr.Narendra Bhagat
	9890291544
	Visit to Shakar Nagar NGO Hostel Suggesion 

	Mr.Raj Wazire
	8793876059
	Doner 

	Miss.Rajni Mishra
	7083784106
	Birthday Celebrate & Drawing Books Distribute to student 

	Datta Meghe Eng.Groups
	Mr.Pravin Sir Contact 
	Doner - Cloth distributed to Student & Parents 

	Miss.Sujata
	9823483476
	Arrenge to Meditation workshop or one day Class to Upay center & Comments of Good Job , & Help With Upay Group  

	Mr.Pratik Tete
	9665833550
	Doner (Shivaji Group) 
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