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| ABOUT US

Founded in 2010 by group of young engineers ,UPAY is an unique solution to replace the begging bow! with books. When
street & slum children are not able to reach to school, UPAY brings School to the these children. The two models which UPAY
works upon are Reach & Teach and Footpathshala. While Footpathshala aims to reach to the street children who never been
totheschools,Reach & Teach aimsto spread quality education even atthe most deprived place.

At present UPAY is operating at 38 centers across the country and 1800 children are getting educated.

Through a volunteer based offering, our mission is to join hands with the privileged and already literate human capital of
India to eradicate illiteracy from the rest of the country and break the seemingly unbreakable deadlock. Over the last few
years, we have made significant progresses in our intended direction and we are more than glad to embrace every help
offered to take us forward on the pursuit of this mission.

| ADVISORY BOARD

A S BAKSHI ANJAN BISWAS VINOD TAMBI MANISH BHATI
Member, Central Electricity Regulatory Retd Sr. DGM COO0, Director,
Commission MOIL Excellon Software Ltd Allied Mining Company
Ex-Chairman, Central Electricity Nagpur Nagpur Nagpur

Authority, Delhi

E

SHAURYA SHUKLA ATANU DASGUPTA SWAPNA SHESHADRI
IRS Product Development Head Advocate
Joint Commissioner of Income Tax, NADT Helwett-Packard, Corporate Legal Advisor
Nagpur Bangalore Delhi

| BOARD OF DIRECTORS

VARUN SHRIVASTAVA KAMAYANI DESHPANDE VINAY CHOUDHARY
Founder & Chairman Vice-Chairman Vice-Chairman

Director ( Operations)

SITESH BARCHE PRATIK KAMBLE ARCHANA SHRIVASTAVA
Director (Admin) Director (Finance) Director (CMC)

SUMIT JHA PIYUSH RANJAN CHANDAN KUMAR
Trustee Director (PR) Director (Technical) Director (DAC) Director (R&D) Co-Director (Tech) Co-Director (Finance)

SMRITI BISWAS DEBOSHREE BHATTACHARYA  VINAY GUPTA BHARTI SARAYKAR



| ZONAL LEADS
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ANKITBACGLA NEETU MISHRA AKHILMAHA]JAN MITHILA MALHOTRA HARSHA RANI
Zonal Director Zonal Director Zonal Director Zonal Director Zonal Director
Mauda Nagpur Gurugram Delhi Bengaluru

| OUR VISION & MISSION

VISION
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To overcome disparities in education so that * Reach 3000 children through Reach & Teach initiative.
every child gets an opportunity to Learn, to e Enroll 1000 street children into school through Footpath Shala.
Grow and to Succeed  Skill development of 500 street youth/women through

| CORE VALUES

Nobility
Obligation Loyalty




| JOURNEY

2011 2013 2014 2015 2016 2017 2019
T A 1\ A T A
Registered as NGO Footpathshaala 1000 Children LIBRARY
8 Centers 20 centers 38 Centers
1 center 60 Volunteers 180 Volunteers 270 Volunteers
10 Volunteers 500 Children 1800 Children
60 Children . @ ‘
Apnasaamaan.com GRANTH ON RATH SAMARTH
3 Centers 15 Centers 22 Centers
40 Volunteers 150 Volunteers 250 Volunteers
300 Children 800 Children 1300 Children

| LOCATIONS | STATISTICS

Lack of Education

Poverty

Child Labor
Delhi & Noida -

3 Centers
1 Skill Development Center

Trafficking and
Prostitution

Gurgaon
4 Centers
1 Skill Development Center

Nagpur
10 Centers
1 Library
4 Skill Development Centers

Pune
2 Centers

10 Centers

Bangalore {1 Uiy

2 Centers
1 Library
1 Skill Development center

CHILDREN CHILD LABOURS
59mn Have no access to school 1 7mn At construction sites, domestic helps,
odd jobs, or road side sellers

: 20 STREET CHILDREN 8 . EVERY8MINUTE
MN | Across the country MIN A child goes missing

| THE INTEGRATED DEVELOPMENT SOLUTION
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| FOOTPATHSHALA

8 centers

1
Student passed class 10th

12
Children rescued & shifted to hostel

450

Street children enrolled in
footpathshala

9000

After class meals provided in last
6 months

25 centers

2

Students pursuing engineering

50

Students scored above 80% in 10" board Exams

120

students completed graduation

10000
Children educated by UPAY

Spreading awareness regarding physical,
mental and substance abuses among the students.

80

Sessions conducted

-Creating awareness using movies and story-telling
-Good touch & Bad Touch

-Substance Abuse awareness




6 centers

Enhancing skills at-
Bangalore, Delhi, Nagpur & Gurugram

7

Batches completed

12

Orders processed

82

Women reached

| HEALTH

ARE | SANITATION
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43 450 2000 packs/month
Medical camps deworming Consumption of sanitary napkins
2030 370 Rs. 3.84 Lac PA
Students benefitted Guardians benefitted Worth sanitary napkins distributed

| UPAY’S LIBRARY

Libraries are located in the slum areas
to provide the children with enough
learning resources.

-Number of Library: 3
-Location: Nagpur & Mauda

-Number of Beneficiaries: 80




IMPACT
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| 224

Impacted
the Lives of

10000

Children

L

More Than

3000

After Class
Meals Provided
in The Last
Six Months

| FINANCIAL SNAPSHOT

CENTER y
OPERATION %

Expenditure Break up

CENTER
DEVELOPMENT

3%

FUND RAISER &

PROMOTIONAL
CENTER | ““EVENTS

EXPANSION o
19% 1%

TRAINING &

RESEARCH
PUBLICITY & 9
4%

PROM EVENTS
9

ADMINISTRATIVE
EXPENSES
5%

65%

SKILL
DEVELOPMENT
ACTIVITIES

2%

| CORPORATE ENGAGEMENT

HIGH =

Transparent fund utilization, Our accounts are
audited by an internal and an external auditors,
fully published on our website.

Quarterly updates on progress. We provide detailed
impact reports to highlight the results that help the
donor company to proudly share it among its staff
and customers.
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Academic
Achievement
in Class 10™

Rose From
35% to 94%

o P
S
2000
Children &

Their Families
Have Been
Provided

Healthcare
Support

170 290

Students Turned into
Have Already Mentors in
Graduated Our Learning
Centers
-
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5000 12000

Passionate Sanitary Napkins
Citizens Have Have Been
Volunteered in Distributed in
Various Cities Various

Communities

Donation Break up

1,68,050/-

/ = General
Donation
\ ® Subscription
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Employee engagement activities and field
visits to centers. Positive impact of
CSR on employee well being and motivation.

Wide promotion on our social media page,
website and installation of banner /Hording
at Center .



| SUPPORT OUR CAUSE
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AdoptanIntegrated DevpCenter Sponsor asmart digital classroom AdoptaReach&TeachCenter Adopta Library /Skillcenter Support Higher Education
@ Rs 4,80,000 perannum @ Rs. 3,25, 000 forthreeyears @ Rs 2, 50,000 perannum @ Rs 2,00,000perannum @ Rs 1,50,000perannum
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HelpHire ateacher Adoptachild’seducation End classroom Hunger Endperiod poverty of 2000 girls
@Rs60,000perannum @Rs7,200perannum @Rs.27,500percenterpermonth @Rs. 4,00,000 perannum

| RECOGNITION

1. Certificate of Merit by World CSR day & world Sustainability Award.
2. Jiyo dil Se award season IV by 94.3 my FM.

3.Quest For excellence Award 2013 by Power HR forum.

4. Maitri Gaurav Award 2016.

5.Central India Achiever Award by GPS Global PANORAMA Showcase.
6. Manviyata Puruskar by NTPC Mouda

7. "Nagpur Icon" by Rotary Club of Nagpur Vision, November 2018.

| SUPPORTERS & PARTNERS
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| REACH US
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Every child, no matter rich or poor, from
street or Bungalow must have the Right to

Childhood & Right to Education!

- Founder, UPAY
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