
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

  

 

 

 

 

      

UPAY Organization Chart 

Chairman 

Mr Varun Shrivastava 

 

Governing Body Members 

Office Bearers:  

1. Mr Varun Shrivastava 

2. Mr Vinay Choudhary 

3. Dr Kamayani Deshpande 

4. Mr Sitesh Barche 

5. Ms Archana Shrivastava 

6. Mr Pratik Kamble 

7. Mrs Smriti Biswas 

 

Members:  

1. Mr Arvind Bakshi 

2. Mr MK Iyyer 

3. Mr Vinod Tambi 

4. Mr Shaurya Shawat Shukla 

5. Mr Anjan Biswas 

 

Advisory Board Members 

Zonal Directors Operations Admin  

Board of Directors 

R & D  Finance H R  

Mr. Vinay Choudhary 
Director 

Mr. Sitesh Barche 
Director 

   Mr. Sumit Jha 
            Director 
 

Ms. Deboshree  
Bhattacharya  

Director  
 

Mr. Bhaskar Maheshwari 
Director   

Mr. Chandan Kumar 
Associate Director  

• Footpathshaala 

• Reach & Teach 

• Library 

• Day Care 

• Students’ data 
base 

• Center 
Documentation 

• Recruitment 

• Training 

• Payroll management 

• Volunteer & intern 
management 

• Volunteer & Employee 
relations & 
Engagement  

• SHRC & DAC 

• Fellowship 

• PMS & Feedbacks 
 

 
 

• Research & 
Development of 
various functions 

• Process 
Improvements 

• Impact Analysis  

• Record keeping 

• Event 
Management 

• Meeting 
management 

• Legal and 
Statutory work 

• Donor & 
Supporter 
Management  

• External 
Stakeholder 
Management 

• Print and 
Electronic Media 
Management   

• Fundraising  

• Asset 
Management  

• Expansion 

• Annual Planning 
and Monitoring  

 

• Budgeting 

• Accounting  

• Auditing 
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PMG Lead HR Lead Finance Lead  Outreach Lead 

 

Regional Coordinators 

• Mouda: Mr Manoj Gawande 

• Nagpur: Ms Neetu Mishra 

• Pune: Mr Faraz Rupani 

• Gurugram: Mr Akhil Mahajan 

• Delhi: Ms Mithila Malhotra 

• Bangalore: Mr Nitin Kotapali 

(interim ZD) 

 * Ms. Harsha Rani will Support 

ZD(Bangalore) for 6 months 

• Gadarwara: Mr. B K Urmaliya 

• Kolkata- Mr. Srishendu , Ms. 

Deboshree 

• Garo Hills- Mr Varun 

Shrivastava, Mr Faraz 

 Mr. Ankit Bagla 
Director 

Mrs. Rupali Pranjape  
Chairperson (SHRC) 

Arpit Tanwar Aritrika Das 
Mr. Hemant 

Mr Indrapal Neware (Mouda, Bangalore) 

Ms Jyoti Agarwal (Delhi, Gurugram, Pune, Garo Hills) 

Mr. Prince Singh (Nagpur, Gadarwara, Kolkata, Day Boarding) 

 

Ms Shraddha Managed by Intern  
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R&D Lead 

Aritrika Das 

Zonal Operating Officers 

Project 
Management 

DAC/SHRC 

Samarth Lead 

Indrapal Neware 

Tech and Partnerships  

Central R&D 

Team ZS(Admin) 

Central Outreach 
Team  

• LMC 

• IMC 

• PMC 

• Scholarships 

• Career 
Guidance  

• Assessments  

• Impact 
Analysis  

ZS(PMG) 

ZS(Operations) 

ZS(HR) 

ZS(Finance) 

• Cashflow and 
Financial 
Management 

• Donation 
Acknowledgement  

• Legal & statutory 
compliances 

 

Zonal Coordination  
Physical Marketing 

 
 
 

Outreach 

Operations Lead 

 

Mr Abhay Gupta 
Associate Director 

Mrs. Priti Sharma 
Section Head 

(Communication) 

Mr Abhinay Gupta 
Associate Director 

 

Tech Lead 

 
Zonal Secretaries 

Ms. Reshma 

Admin Lead 

 Managed by Intern  

Day Boarding Management Committee 

Kamayani Deshpandey, Member 
Bharti Saraykar, Member 

Deboshree Bhatacharya , member  
 

   Accounting  

   Mr Neeraj Kumar 
Section Head(R&D) 

    
 

Ms. Ananya Shetty  
Section Head (Content) 

 

ZS(Outreach) 

Ms. Priyata Goyal 
Section Head 
(Partnerships) 

Ms Deboshree  
Bhattacharya 

Executive Lead 
(Partnership) 

 

Samarth 

Central Samarth 

Team  

Reena Agarwal, Nagpur 
Neha Jha, Delhi 

 

         Mr. Atish Sihi 
Section Head (Operation) 

    
 

DBC 

Ms Archana Shrivastava 
Head (DBMC) 

Min 2 visits in a month and 

observations to be shared to  ZD(NGP) 

and  Chairman 

Dated 13.10.22 

Proposed by Director (HR) 

Approved by Chairman 

 

• Sanitary Pads 
distribution 

• Awareness Sessions 

• Complaints Management  

Central CSR Team  

Mr. Kumar Sanu Singh 
Section Head 
(Promotions) 

• Marketing 

• Social Media 
Management  

• Website and Blog  

• Collaborations 

• Award and 
Recognition 

 
 
 
 

• Content & Graphic 
designing 
 
 
 


